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Main progress: 
1 Project planning and analysis 

Activities during the month of July 2018 focussed on preparations for and 
commencement of the field work and data collection in Mozambique. Last minute 
adjustments to previously set field work dates became necessary to allow for sufficient 
time to get the logistics and supplies organized and obtain all names of field work 
participants form the partner country institutions. All parties agreed to a one-week 
delay of the field work campaign. 
 

1.2.1 Coordinate with activities / resources already committed in partner countries 
Partner country meetings 
 

 - Mozambique: Building on previous month’s working group meetings LTS 
Mozambique staff together with the FNDS and World Bank representatives finalized 
the equipment and procurement lists, making sure as much as possible is sourced 
from already available equipment and material.  

On July 16, 2018 the LTS / UoE team held a joint video conference with the World 
Bank Mozambique office on final arrangements for the field work. 

Technical update: 

2.1 Design new or enhanced satellite EO methods to address requirements and 
gaps 
 
With the field work and data collection campaign starting in Mozambique and LTS / 
UoE technical personnel preparing for the trip to Maputo, there was no major progress 
on the tool development during the month of July 2018. Field data will be vital for 
calibrating and training the SMFM tool 3 (Dense time-series of Sentinel-2 for 
continuous change monitoring and proxies of forest change) as well as tool 4 
(Identifying Cause & Drivers of Forest Change using Earth Observation). 
 

2.3 Obtain / collect in-situ datasets for validation   
 
Zambia: 
• After having prepared the final data collection protocol in June 2018, the field 

work team from Zambia continued data collection in two more sites within Central 
and Copperbelt District until July 18, 2018.  

• Provisional data sets were sent in batches by the Zambia Forestry Department 
representative and are currently under review by the LTS / UoE team. This data 
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has now been cleaned and the data collected through the protocols has been 
digitised, ready for use and integration into the tool development stages. 
Same/similar steps will need to be undertaken for the Mozambique field data, 
once fully collected. 

 
Mozambique: 
• Two team members from LTS / UoE travelled to Mozambique on July 21, 2018 

and met with participants from the partner country institutions at the first field 
work site in Manica province (Ndzou camp) in Sussundenga district. 

• A 3-day training workshop for field data collection at the Ndzou Camp between 
July 23 and 25, which covered the design of the field work protocol and field 
forms, as well as field tests of the developed protocol. The already prepared data 
collection form provided by the SMFM team in Zambia served as a basis for 
developing the Mozambique data collection protocol. 

• In total, 7 participants from 3 institutions participated in the training workshop. 
The LTS and UoE team remained with the field teams for the entire fieldwork 
period in Manica (23rd July to 1st August), before returning to Maputo. 
The following institutions participated: 

– FNDS (3 participants) 
– DINAF (3 participants, including 1 participant from DIPTADER) 
– UEM (1 participant) 
 

In addition; a representative from the World Bank office in Mozambique 
participated in the workshop. 
 

 
Figure 1 Planning sampling locations at the camp using data from Global Forest Watch 
 

• Immediately after the workshop the field teams started data collection in Manica 
province, sampling sites of recent loss of woody biomass caused by charcoal 
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production, agriculture and small-scale mining activities. Especially for small-
scale agriculture the team managed to gather a good sample. 

 

 
Figure 2 Impressions from fieldwork in Manica Province 

 
• Similar to the experience made in Zambia, the field teams had difficulties to 

record locations of selective logging due to the difficulties and time required to 
record useful data. Due to its selective nature, its impact on vegetation is irregular 
and of varying extent, making it difficult to find and delineate on the ground. 
Potential signs of selective logging, such as the presence of a logging road, are 
not often left behind in an open canopy woodland ecosystem.  

• Generally, vegetation heterogeneity is very high in Manica province, with a range 
of open-canopy and closed-canopy vegetation structures co-existing in a small 
area. Remote sensing methods are likely to perform very differently in each of 
these vegetation types.  
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Figure 3 Two examples of dry forest vegetation types found in Manica Province, miombo woodland 
(left) and closed-canopy dry forest (right) 
 
• Overall, the field teams have been performing well and have displayed great 

willingness in making this field work campaign their own. This was even more 
impressive as the teams encountered a number of organisational challenges (see 
section below).   

• Experience from Manica Province and Zambia has shown that is important to set 
up base near the sites of recent forest change as otherwise daily travel time to 
and from sites risks influencing quantity and quality of collected data.  

• In case it turns out that Mozambique data sets are not sufficient for the rare types 
of forest change events, such as mining and commercial agriculture, there is the 
possibility of using some of the Zambia data for calibration as the data collection 
protocols remained compatible between Zambia and Mozambique. Given the fact 
that the two countries are immediate neighbours situated in a more or less 
continuous dry-forest ecozone makes a mutual filling of data gaps a realistic 
possibility. 

4.3 South-South knowledge exchange events (SSKE) 
An exchange visit by one representative of the Zambia SMFM field work team to 
participate in the Mozambique data collection workshop was planned and initiated. 
The idea was to use first-hand experience for the conduct of the 3-week long field work 
in Zambia and have a key member of the Zambian field team acting as a presenter 
and resource person throughout the workshop.  
 
Unfortunately, while everything was planned and scheduled, the exchange visit failed 
to materialise due to late availability of funds for the per diem payments of the Zambia 
participant.  

Issues and potential bottlenecks: 

2.3 In the Mozambique field work campaign there have been organisational issues in 
relation to payments of allowances, provision of lunches to drivers, or lack of cash to 
pay for local assistants. Following the advice of the World Bank Mozambique 
representative, the LTS/UoE team stepped in to ensure that small cash payments 
could be made to local land owners and assistants. 
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With the field work in Mozambique continuing until around end of August, LTS/UoE 
provides one technical staff to accompany the field teams throughout this process. 
The field team for the upcoming site in Gaza Province will be mostly formed of new 
staff, so additional training will be provided to these staff prior to independent data 
collection. 
 
It also appeared that in contrast to the experience made in Zambia, where the LTS 
and the WB mainly interact with only one partner country institution (Zambia Forestry 
Department), the situation in Mozambique is proving more challenging with the 
coordination of two equally important national institutions (DINAF and FNDS). 
However, all parties tried to show their willingness to get the field work going, despite 
some communication issues and relatively restrictive bureaucratic procedures due to 
the specific nature of the SMFM funding arrangement.  
 

 

 
 
 
 
 


